RATE PARITY +
DISTRIBUTION HIERARCHY

RATE PLAN LINKING REVIEW

KEY FINDING

Most promotional and third-party rate plans are currently linked under BAR, even when they should be linked
under their respective product base plans.

CURRENT STATE

- BARis functioning as the effective parent for:
- Advance Purchase plans
- Non-Refundable plans
- Length-of-Stay plans

TARGET STATE

- BAR — Best Flexible Rate plans

- ADV — Advance Purchase plans

- DISDIR — Pre-Pay / Non-Refundable plans
- DISLOS — Stay Longer / LOS plans

PRODUCT TYPE CURRENT PARENT CORRECT PARENT
Advance Purchase BAR ADV
Non-Refundable BAR DISDIR

Stay Longer BAR DISLOS
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THE ISSUE

An assessment of the hotel’s third-party configuration indicates that the current setup is not optimized for
ensuring all channels have equal pricing to drive booking performance and ensure rate parity across the hotel’'s
consumer channel.

In the Central Reservation System (CRS), retail pricing is controlled by a primary base rate—the Best Available
Rate (BAR). The distribution of standard pricing relies on linking dedicated rate plans to this base:

e Full Rate Distribution: The third-party plan is linked to the BAR at 0% off.
e Net Rate Distribution: The third-party plan is linked at a contracted discount (e.g., X%) off the BAR.

None
Full Rate Distribution BAR > OTA Price Setup: 0% off BAR
Net Rate Distribution BAR > OTA Price Setup: -21% off BAR

(Discount is Equal to the Margin)

For promotional strategies like Advance Purchase (AP), Synxis utilizes a **Double Deviation** framework. This
multi-layered logic establishes a tiered hierarchy:

e The AP plan is first linked to the BAR at a set discount.

THE OTA RATE IS THEN ANCHORED TO THE AP
PLAN TO INHERIT THE APPROPRIATE REDUCTION.

None
Full Rate Distribution

BAR > AP Price Setup: -10% off BAR
AP > OTA Price Setup: 8% off BAR
Net Rate Distribution

BAR > AP Price Setup: -10% off BAR
AP > OTA Price Setup: -21% off BAR

(Discount is Equal to the Margin)
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FINDINGS AND COMMERCIAL IMPACT

While the Double Deviation logic is intended to ensure consistent reductions across channels, the audit identified
a significant number of incorrect configurations. Many OTA Advance Purchase plans do not link directly to the
primary AP rate plan.

RISK ASSESSMENT

e Diminished Channel Visibility:
Fragmented pricing logic may trigger channel partner algorithm penalties, causing reduced booking volume
and suppressed visibility on primary consumer sites.

e Rate Parity Risk:
Incorrect rate plan linking prevents downstream pricing updates, creating systemic rate discrepancies
between the hotel's direct channels and third-party partners.

e Operational Inefficiency:
An inconsistent hierarchy complicates revenue management tasks, impairs auditability, and undermines
the reliability of channel-specific reporting.

RECOMMENDATIONS

REVREBEL recommends a thorough review and correction of the distribution hierarchy. All third-party promotional
plans must be re-anchored to their respective primary rate plans to ensure a repeatable and accurate pricing flow.

Also clean up should be conducted on the rate plans names. Choose a single naming conversion in the rate plan
hierarchy. The hotel currently mixes Retail or Standard which can be confusing to the front desk agents. Pick one

and be consistent in its application.

We recommend the following:

NAMING IDENTIFIER DESCRIPTION

Retail Best Available Equivalent

AP Advance Purchase

Promo Promotional

Geo Fenced International or Domestic Rate Plans
Member Fenced Member Deals

EC, TC Expedia Collect, Trip Collect

HC Hotel Collect
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FOLLOW UP AND NEXT STEPS

This last part of this section includes details for the rate plans identified as being incorrectly linked to their parent
rate plans. Although configuring discounts directly on certain extranets and maybe applying the discount on some
of the rate plans before explaining the observed CRS setup, it does not align with the hotel's current practice of
managing percentage-off discounts via the RMS. Directly linking within the extranet causes pricing fluctuations to
be ignored, creating further parity issues.

Furthermore, we recommend mapping the hotel's rate categories to mirror each product's base rate. This
approach ensures that these rates inherit the same linked, rate-based pricing structure while consistently applying
identical restrictions at the rate category level as a standard moving forward.

We have also included guidance on configuring international and GEO-fenced rates. By utilizing Synxis's built-in
functionality, these rates will only display when GEO-fence criteria are met, helping align international rates with
parity goals or enabling localized discounts—strategies the hotel is not currently leveraging.

Additionally, a proven workaround is provided to establish a dedicated, controllable rate plan for the Expedia
Member rate.

Finally, a review of channel activations reveals that Hotel Tonight was returned on October 14, 2025. As the team
has opted not to utilize this platform, we suggest coordinating with the account manager to remove it from the
activation queue. Furthermore, Trip.com is currently flagged as "Active-Update in Process," which appears to be a
minor administrative oversight following the hotel's go-live date.

v v v e a5 v v v

Not Submitted Submitted Pending Activation Active Returned Awaiting 0DS Awaiting ART Returne¢
Mapping Mapping

CHANNEL 7 CHANNEL TYPE PRODUCTS CHANNEL STATUS

f Agoda.com Channel Connect 30 Active
V4 Booking.com Channel Connect 25 Active
V4 Dnata Channel Connect 5 Active
Y Expedia Channel Connect 40 Active
f Hopper Channel Connect 30 Active
Y Hostelworld CCX Channel Connect 20 Active £
f Hotel Trader Channel Connect 50 Active
V4 Hotel Tonight Channel Connect 0 Returned (O
V4 OTS Globe Channel Connect 15 Active
Y Rocketstay Channel Connect 10 Active
V4 TFN Channel Connect 20 Active
© Trip.com Channel Connect 45 Active-Update in Process
f Webbeds Channel Connect 15 Active
124 World2Meet Channel Connect 15 Active
—
Page \\;J of1 View1-14 0o 14

The following pages illustrate how the hotel's rate configuration should appear once a comprehensive review is
finalized and these modifications are fully implemented
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SYN IXIS The recommended structure in the Synxis CRS for
establishing rate plans involves utilizing a double
c Rs deviation model linked to a single parent rate, offered
at a discount from the Best Available Rate (BAR).

I-I N KED This approach connects the pricing between the

RATES hotel’s direct rate and each partner, ensuring parity
across all distribution channels.

FULL PRICE RATE OFFER
o BEST AVAILABLE RATE —
" 15% off
e ADVANCE PURCHASE o0
(PARENT RATE)

Booking Commission Model

BOOKING ADVANCE PURCHASE Example, Equal to Advance Purchase

ADVANEE pUEHASE Hotel Collect Example, Equal to
RATE EATEGD RY EXPEDIA ADVANCE PUCHASE HC Advance Purchase No Margin

Expedia Collect Example,

To ensure consistent parallel restrictions 21% off Net Rate to Advance Purchase
across products, it is essential to establish a EXPEDIA ADVANCE PURCHASE EC
rate category for each offering on both the
hotel’s direct website and within the ‘
OTA/Partner Distribution.
This approach enables restrictions to be TRIP ADVANCE PURCHASE 25% Off
applied at the rate bucket level, ensuring that
each rate plan within the respective tiers ‘
adheres to the same restriction settings.
HOSTELWORLD ADVANCE PURCHASE 20% off

Hotel Trader Net Rate Model,

25% off Must be Equal to the Deepest Margin

PARTNER RATE
PLANS
(CHILD RATES)

HOTEL TRADER ADVANCE PURCHASE
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OPTIMAL RATE LINKAGE & RATE CATEGORY SETUP FOR THE SYNXIS CRS

HOTEL'S DIRECT RATE PLAN

(PARENT RATE) Full Rate

RETTAIL omes  Agoda Retal }
RATE CATEGORY m :"o:k"‘:::::::'l(”c’ Discounted at

OTEXEC Expedia Retail (EC) Margin or 0% if
e Hoppecine' Commission Based
HTRET Hotel Trader Retail
PARTNER RATE PLANS OTTRIPHC Trip Retail HC
(CHILD RATES) otTRIP Trip Retail TC
0THOS Hostelworld Retail
OTHCRE Hopper CUG
OTRSST RocketStay Retail
HOTEL'S DIRECT RATE PLAN
(PARENT RATE)
ADV PLAN AHEAD AND SAVE 10% - 20% off BAR
RATE CATEGORY L 4
OTBKGAP Booking AP
OTEXAPE Expedia AP EC Discounted at
MAX 5 MLOS OTHOAP Hopper AP Margin or 0% if
This ensure the rate plan is not OTHCAR 3o Commission Based
. HTPRO Hotel Trader AP
shown then the LOS Promo is oTTRAR Trip AP TC
returned in the booking engine. o Hostelworld AP
- RocketStayAP
PARTNER RATE PLANS
(CHILD RATES)
HOTEL'S DIRECT RATE PLAN
(PARENT RATE) DISLOS  STAY LONGER AND SAVE 5108 25% off BAR
I'Us PRU M 0 OTAGLO Agoda Promo LOS ‘
RATE [ ATEGU RY oTeKGLO Booking Promo LOS
OTEXLOH Expedia Promo LOS HC Discounted at
OTEXLOE Expedia Promo LOS EC Margin or 0% if
Min 3 Night LOS Lk :::’:'T':;‘:“fofs Commission Based
OTTRLOHC Trip Promo LOS - HC
PARTNER RATE PLANS OTTRLO Trip Promo LOS - TC
(l:IIILD RATES) OTHOSLO Hostelworld Promo LOS
Rocket Stay Promo LOS
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MEMBER, PACKAGE & GEO BASE RATES

We highly recommend establishing a similar base rate strategy for other products—such as International Offers,
Package Rate Plans, and Member Rates—and then linking the corresponding OTA versions to them. This will allow
the RMS to yield rates, such as the package rate, with greater precision based on targeted forecast need periods,

or to lower the discount during high-demand dates.

HOTEL'S DIRECT RATE PLAN
(PARENT RATE) — 10% off BAR
MEMEBER !
ExpediaMember
RATE [ATEEURY OTHCRE Hopper CUG Discounted at
DARTNER RATE PLANS HTMEM Hotel Trader Member Margin or 0% if
(CHILD RATES) Commission Based
HOTEL'S DIRECT RATE PLAN
(PARENT RATE PG BASE PACKAGE RATE 10%-40% off BAR
PA[ KAGE OTAGPKG Agoda Package Rate ‘
RATE [AT E G 0 Rv OTEXPKE Expedia Package (EC)
Discounted at
HopperPackage - i
— Margin or 0% if
PARTNER RATE PLANS HTPKG Hotel Trader Package Commission Based
(CHILD RATES)
HOTEL'S DIRECT RATE PLAN
(PARENT RATE) 3 LOS 15% off

GEO

4 L0S 20% off
5 LOS 25% off

RATE CATEGORY oron sk I
OTEKGIN Booking Geo
]
OTEXINT Expedia Geo EC )
PARTNER RATE PLANS ~ HotelTraderGEO Discounted oat.
(CHILD RATES) ~ TipGEOHC Margin or 0% if
.~ TmpeeoTC Commission Based
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Review setup for the following rate plan to ensure correct linkage

CODE NAME LINKED AS OF AUDIT CORRECT LINKING RATE AS OF AUDIT
OTAGIN Agoda International BAR i GEO 0
-
OTAGPKG Agoda Package Rate BAR PKG 0
. . -
OTEXINT Expedia International EC BAR GEO 0
-
Expedia International HC Missing GEO
-
Expedia Member Missing MEMBERONLY
4 -
OTEXPKE Expedia Package (EC) BAR PKG 0
-
OTHOAP Hopper Advance Purchase BAR ADV 0
-
OTHCAP Hopper CUG Advance Purchase BAR ADV 0
- L
DISDIR Hopper Non-refundable BAR DISDIR Missing Rates
-
Hopper Package Missing PKG
-
OTHOSAP Hostelworld Advance Purchase BAR ADV 0
: -
OTHOSLO Hostelworld Promotion LOS BAR DISLOS 0
: -
OTHOSLT Hostelworld Promotion LTO BAR DISLTO 0
- :
HTMEN Hotel Trader - Member NRF ADV DISDIR -20 Margin
- :
HTMEML Hotel Trader - Member LOS BAR DISLOS -20 Margin
- :
HTMEMPK Hotel Trader - Member Package BAR PKG -20 Margin
. ol .
HTMEMP Hotel Trader - Member Promotion  BAR DISLTO -20 Margin
Hotel Trader International Missing GEO -20 Margin
- :
HTMEMP Hotel Trader Member BAR MEMBERONLY  -20 Margin
- :
HTMEML Hotel Trader Member LOS BAR DISLOS -20 Margin
- :
HTMEMPK Hotel Trader Member Package BAR PKG -20 Margin
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CODE NAME LINKED AS OF AUDIT CORRECT LINKING RATE AS OF AUDIT
-
OTAGIN Agoda International BAR GEO 0
-
OTAGPKG Agoda Package Rate BAR PKG 0
. . -
OTEXINT Expedia International EC BAR GEO 0
Expedia International HC Missing i GEO
) .
HTPKG Hotel Trader Package BAR PKG -20 Margin
-
OTRSNR Rocket Stay Non-Refundable Rate  BAR DISDIR 0
-
RocketStay AP Missing ADV
Trip GEO HC Missing i GEO
Trip GEO TC Missing g GEO
, -
OTTRAPHC Trip.com Advance Purchase HC BAR ADV 0
: -
OTTRAP Trip.com Advance Purchase TC BAR ADV -20
: . -
OTTRLOHC Trip.com Promotion LOS HC BAR DISLOS 0
: . -
OTTRLO Trip.com Promotion LOS TC BAR DISLOS 0
: . -
OTTRLTHC Trip.com Promotion LTO HC BAR DISLTO 0
: . -
OTTRLT Trip.com Promotion LTO TC BAR DISLTO 0
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HEALTH CHECK PRICING
MIS-ALIGNMENT EXAMPLES

The pricing review for December 9 highlights the mis-alignment resulting from improper parent rate plan linking.
While all Hotel Trader rates should be structured with a 20% discount to account for the required margin, the
partner's Member Rate, Member LOS Rate, Package Rate, and Member Package rate are currently linked to BAR
rather than their equivalent hotel-direct products.

This configuration directly stalls commercial momentum and negates the hotel's strategy to backfill group
segment losses through wholesale channels. Even though Hotel Trader provides extensive distribution reach, the
Package rate—which is the critical rate plan for capturing this audience—is rendered ineffective due to being
incorrectly priced to BAR.

Although the following illustration highlights Hotel Trader, identical logic applies to additional channels suffering

from absent or flawed linkage. Restoring the distribution hierarchy will facilitate the recovery of booking velocity
across these suppressed platforms.
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VISUAL PRICING ILLUSTRATION

Book Date: December @, 2026

Date Shopped: July 8, 2026 Hotel Direct  Hotel Trader
BEST AVAILABLE $189.00
MEMBER RATE $166.00
NON-REFUNDABLE $183.00
MEMBER NON-REFUNDABLE $162.00
LENGTH OF STAY 123 nignts $166.00
MEMBER LENGTH OF STAY $146.00
PACKAGE -
MEMBER PACKAGE -
PROMOTION Not Utilized
MEMBER PROMOTION Not Utilized

* Placeholder rate distribuion for when the hotel
needs to mirror a promotion to connected partners.
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OBSERVED HOTEL DIRECT PRICING +
HOTEL TRADER PRICING FOR DECEMBER 9

DIRECT PRCING, 1 NIGHT

Guests Check-in
1guest, 1 room Wed, Dec 9, 2026

Check-out
Thu, Dec 10, 2026

ViewBy: Rooms ¥ Sort By: Lowest Price ¥

Fiters ¥

Cozy Sleeper Cabin

tSnglebed 4 Slespst

and

Book Direct: Prepay and Save
Login and Save up to 15% when booking in
advance for short stays

BOOK DIRECT RATE

Book Direct + Save

Login and Save an extra 12% on your stay with
exclusive book direct pricing.

BOOK DIRECT RATE
$166

Pre-Payand Save

Save 3% when you prepay and book in
‘advance. Nonrafundable rata for short stays.

o trom 528/ma T
Per Night

$83 Total for 1 night
Exclucs

amdtecs

Bast Flexible Rate

Our most flexible rate with free cancellation
up o 3 days beforo anrval

$189
ortrom §28imo
P tigit

580 Tots or 1 ight
Excluding

BOOK NOW

o arvttees
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DIRECT PRCING, 3 NIGHTS

Guests

g Checkin
1guest, 1room Wed, Dec 9, 2026

Check-out
Sat. Dec 12,2026

ViewBy. Rooms ¥ Sort By: Lowest Price ¥

Fiters ¥

Gozy Sleeper Cahin

Acary siaeper cabin with open cellings, and space to rest and
recharge.

Room Details

BOOK DIRECT RATE
Login and Save up to 27% when booking 80 3146
days in advance for longer stays. Peright

Book Direct: Plan Ahead and Save

Plan Ahead and Save

Pian 50 days ahead and save up to 15% an
stays of 3 nights ormore.

BOOKNOW

Book Direct + Save BOOK DIRECT RATE

Login and Save an extra 12% on your stay with S171
exclusive book direct pricing bl

SS18 Totad for 3 rights

irgtasss and feea

BOOK NOW

Bost Floxible Rate

Qur most flexible rate with free cancellation
up to 3 days before armrival.

BOOKNOW
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HOTEL TRADER PACKAGE

HTPHG- Hote

Bay

Wednesda

Monday

HTMEMP-Hotel Trader - M Dect, 2

Thursday

ceper Cabin

Dec 2,
63,2026

csin | N

Dec 4, 202€

Deca, 2026

Dec

rader Package Dec1, 2026 - Jan 9, 2027

ADA Slaeper Cabin
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Wwomen

Currency

usp

Women + Sia

Currency.

usp

uso

uso

uso

Joeper Cabin

Rote (before tax and proma}

Rate (before tax and proma)

Rate (before tax and proma)

Women + Now or Never Cabin

Tax

Womn + Now of Never Cabin

Tax

816 O
818 @
2580 G
2580 ¢
2580 0

2580 0

2580 0

Avaiability

open

Closed

Availasifty

Spen

ity

pen

Allotment

Allotment

Allotment

MinLos

MinLOS

MinLos

Max L0

W

MinLT

Min LT

in kT

999

@
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HOTEL TRADER STANDARD

HTRET-Hotel Trader Standar. Dec, 2

8 cwndr (EREY

Now or Never Sieeper Cabin

@ Daily rates for singile occupancy roms apply o 1 adul + rates are based on 2 adults sharing

Day Date. Currency Rate (before tax and proma)

Availabitty Allotrment Min LOS Mac oS MinLT Max 1T

uso 432 2462 oper a3 1 I

2,20 usp open 3 5

Dec op: kL 1 28 o 995
Friday Sec 4, usD 67, " 1 ¢
Saturday Sec 52028 st Closed 1 8 <
Sunday Doc 6,2026 uso 5120 2580 © a 1 28 o e
Monday Dec7,2026 us 5120 2580 € open a0 1 28
Tuesday Decs, 2026 usD 5120 5800 Gpen 22 = 0 £

open

Thursaay Dec 10, 2026 usi

50 ¢ apen a 1

HOTEL TRADER MEMBER DISCOUNT

HTMEM:Hotel Trader - Mem, Dec 1,202 - Jan 9, 2027

=3

men + Now of Never Cabin r .

‘wamen » Sieeper Cabin

oay oate currency Rate (before tax and proma] Tax ittty Aiatmert MinLos. hiax LoS Minur Malr
Tuosaay 21,2026 143.20 open 93 \ 8 o 99
Wednesday Doc 2.2 o 14320 c a3 1 2 )
Thursda Dex 3,202¢ 14320 2620 a3 d S o

e 4,202 1720 2806 © e @ ) 2 ) ¥

Dec 5, 202¢ USO 16720 2806 @ Closed 9 ] 2 0 %

Sunda uso 1920 Open 9 ] 2 0
Monday De<7,2026 sC ‘ en a J 2
Tuesda Dec 8, 202 192 280 O Open o ] F o
Wednesday v 1120 280 O open 12 J 2 0 999
Thursday uso 1520 2580 0 open 9 d 2 o

HOTEL TRADER LOS

@ ooms apply ther rates are based on 2 adults 1
o o = —— o -
Sunday Dec 6, 2026 uso 4080 427 O Gpen 9 1 8 @ 999
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HOTEL TRADER MEMBER LOS

Thursday

Frioay

saturday

Thursday

HOTEL TRADER NRF

Dec7,2026

Friaay

Saturday

Sunciay

tonas

Thursday

Friaay

Saturday

Dec) 2026

Dec2,2026

Dec 4

Dec 8,2026

ADA Sleeper Cabin

Dec1, 2026
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Curreney

usD

uso

Rata [befars tax and prama) Tax

672 2160

5120 280 @
] %80 @

5120 2580

Wormen « Now or Never

146,40 25090

Rats (before tax and proma) Tax

2720
12720 2150
15200 FEt )
14800

#BRO
13440 332 @
12880 c
12880 250 ¢
12880 225

Avslability

ape

Gpen

open

Open

ciosed

open

open

Open

Atetment

Alotmant

MinLOS

Min LOS

MinLos

Max LOS

Maxios

Min LT

MintT

Min LT

@ Colendar

ManiT

B cslendar (]

Max LT
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