
 

 

RATE PARITY +  
DISTRIBUTION HIERARCHY 
 
RATE PLAN LINKING REVIEW 
 

KEY FINDING 
Most promotional and third-party rate plans are currently linked under BAR, even when they should be linked 
under their respective product base plans. 
 

CURRENT STATE 
-​ BAR is functioning as the effective parent for: 

-​ Advance Purchase plans 
-​ Non-Refundable plans 
-​ Length-of-Stay plans 

 

TARGET STATE 
-​ BAR → Best Flexible Rate plans 
-​ ADV → Advance Purchase plans 
-​ DISDIR → Pre-Pay / Non-Refundable plans 
-​ DISLOS → Stay Longer / LOS plans 

 
 

COMPARISON 
 

PRODUCT TYPE CURRENT PARENT CORRECT PARENT 

Advance Purchase BAR ADV 

Non-Refundable BAR DISDIR 

Stay Longer BAR DISLOS 
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None

None

 

 
THE ISSUE 
An assessment of the hotel’s third-party configuration indicates that the current setup is not optimized for 
ensuring all channels have equal pricing to drive booking performance and ensure rate parity across the hotel’s 
consumer channel. 
 
 In the Central Reservation System (CRS), retail pricing is controlled by a primary base rate—the Best Available 
Rate (BAR). The distribution of standard pricing relies on linking dedicated rate plans to this base: 
 

●​ Full Rate Distribution: The third-party plan is linked to the BAR at 0% off. 
●​ Net Rate Distribution: The third-party plan is linked at a contracted discount (e.g., X%) off the BAR. 

 

 Full Rate Distribution ​ ​ ​ BAR > OTA​ Price Setup: 0% off BAR 
 Net Rate Distribution ​ ​ ​ BAR > OTA​ Price Setup: -21% off BAR 
​ ​ ​ ​ ​ ​ ​  

(Discount is Equal to the Margin) 

 
For promotional strategies like Advance Purchase (AP), Synxis utilizes a **Double Deviation** framework. This 
multi-layered logic establishes a tiered hierarchy: 
 

●​ The AP plan is first linked to the BAR at a set discount. 
 

THE OTA RATE IS THEN ANCHORED TO THE AP  
PLAN TO INHERIT THE APPROPRIATE REDUCTION.​
 

 Full Rate Distribution ​ ​ ​  
 

BAR > AP​ Price Setup: -10% off BAR 
AP > OTA​ Price Setup: 0% off BAR 

 
 
 Net Rate Distribution ​ ​ ​  
 

BAR > AP​ Price Setup: -10% off BAR 
AP > OTA​ Price Setup: -21% off BAR 

 
​ (Discount is Equal to the Margin) 
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FINDINGS AND COMMERCIAL IMPACT 
While the Double Deviation logic is intended to ensure consistent reductions across channels, the audit identified 
a significant number of incorrect configurations. Many OTA Advance Purchase plans do not link directly to the 
primary AP rate plan. 

 
RISK ASSESSMENT 
 

●​ Diminished Channel Visibility: ​
Fragmented pricing logic may trigger channel partner algorithm penalties, causing reduced booking volume 
and suppressed visibility on primary consumer sites. 

●​ Rate Parity Risk: ​
Incorrect rate plan linking prevents downstream pricing updates, creating systemic rate discrepancies 
between the hotel’s direct channels and third-party partners. 

●​ Operational Inefficiency: ​
An inconsistent hierarchy complicates revenue management tasks, impairs auditability, and undermines 
the reliability of channel-specific reporting. 

​
RECOMMENDATIONS 
REVREBEL recommends a thorough review and correction of the distribution hierarchy. All third-party promotional 
plans must be re-anchored to their respective primary rate plans to ensure a repeatable and accurate pricing flow. 
 
Also clean up should be conducted on the rate plans names. Choose a single naming conversion in the rate plan 
hierarchy. The hotel currently mixes Retail or Standard which can be confusing to the front desk agents. Pick one 
and be consistent in its application.  
 
We recommend the following: 
 

NAMING IDENTIFIER DESCRIPTION 

Retail Best Available Equivalent 

AP  Advance Purchase 

Promo Promotional 

Geo Fenced International or Domestic Rate Plans 

Member Fenced Member Deals 

EC, TC Expedia Collect, Trip Collect 

HC Hotel Collect 
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FOLLOW UP AND NEXT STEPS 
 
This last part of this section includes details for the rate plans identified as being incorrectly linked to their parent 
rate plans. Although configuring discounts directly on certain extranets and maybe applying the discount on some 
of the rate plans before explaining the observed CRS setup, it does not align with the hotel's current practice of 
managing percentage-off discounts via the RMS. Directly linking within the extranet causes pricing fluctuations to 
be ignored, creating further parity issues. 
 
Furthermore, we recommend mapping the hotel's rate categories to mirror each product's base rate. This 
approach ensures that these rates inherit the same linked, rate-based pricing structure while consistently applying 
identical restrictions at the rate category level as a standard moving forward. 
 
We have also included guidance on configuring international and GEO-fenced rates. By utilizing Synxis's built-in 
functionality, these rates will only display when GEO-fence criteria are met, helping align international rates with 
parity goals or enabling localized discounts—strategies the hotel is not currently leveraging. 
 
Additionally, a proven workaround is provided to establish a dedicated, controllable rate plan for the Expedia 
Member rate. 
 
Finally, a review of channel activations reveals that Hotel Tonight was returned on October 14, 2025. As the team 
has opted not to utilize this platform, we suggest coordinating with the account manager to remove it from the 
activation queue. Furthermore, Trip.com is currently flagged as "Active-Update in Process," which appears to be a 
minor administrative oversight following the hotel's go-live date. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following pages illustrate how the hotel's rate configuration should appear once a comprehensive review is 
finalized and these modifications are fully implemented 
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 OPTIMAL RATE LINKAGE & RATE CATEGORY SETUP FOR THE SYNXIS CRS 
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MEMBER, PACKAGE & GEO BASE RATES 
 
We highly recommend establishing a similar base rate strategy for other products—such as International Offers, 
Package Rate Plans, and Member Rates—and then linking the corresponding OTA versions to them. This will allow 
the RMS to yield rates, such as the package rate, with greater precision based on targeted forecast need periods, 
or to lower the discount during high-demand dates.  
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Review setup for the following rate plan to ensure correct linkage 

CODE NAME LINKED AS OF AUDIT                   CORRECT LINKING           RATE AS OF AUDIT 

OTAGIN Agoda International BAR ➡ GEO 0 

OTAGPKG Agoda Package Rate BAR ➡ PKG 0 

OTEXINT Expedia International EC BAR ➡ GEO 0 

 Expedia International HC Missing ➡ GEO  

 Expedia Member Missing ➡ MEMBERONLY  

OTEXPKE Expedia Package (EC) BAR ➡ PKG 0 

OTHOAP Hopper Advance Purchase BAR ➡ ADV 0 

OTHCAP Hopper CUG Advance Purchase BAR ➡ ADV 0 

DISDIR Hopper Non-refundable BAR ➡ DISDIR Missing Rates 

 Hopper Package Missing ➡ PKG  

OTHOSAP Hostelworld Advance Purchase BAR ➡ ADV 0 

OTHOSLO Hostelworld Promotion LOS BAR ➡ DISLOS 0 

OTHOSLT Hostelworld Promotion LTO BAR ➡ DISLTO 0 

HTMEN Hotel Trader - Member NRF ADV ➡ DISDIR -20 Margin 

HTMEML Hotel Trader - Member LOS BAR ➡ DISLOS -20 Margin 

HTMEMPK Hotel Trader - Member Package BAR ➡ PKG -20 Margin 

HTMEMP Hotel Trader - Member Promotion BAR ➡ DISLTO -20 Margin 

 Hotel Trader International Missing ➡ GEO -20 Margin 

HTMEMP Hotel Trader Member BAR ➡ MEMBERONLY -20 Margin 

HTMEML Hotel Trader Member LOS BAR ➡ DISLOS -20 Margin 

HTMEMPK Hotel Trader Member Package BAR ➡ PKG -20 Margin 
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CODE NAME LINKED AS OF AUDIT                   CORRECT LINKING           RATE AS OF AUDIT 

OTAGIN Agoda International BAR ➡ GEO 0 

OTAGPKG Agoda Package Rate BAR ➡ PKG 0 

OTEXINT Expedia International EC BAR ➡ GEO 0 

 Expedia International HC Missing ➡ GEO  

HTPKG Hotel Trader Package BAR ➡ PKG -20 Margin 

OTRSNR Rocket Stay Non-Refundable Rate BAR ➡ DISDIR 0 

 RocketStay AP Missing ➡ ADV  

 Trip GEO HC Missing ➡ GEO  

 Trip GEO TC Missing ➡ GEO  

OTTRAPHC Trip.com Advance Purchase HC BAR ➡ ADV 0 

OTTRAP Trip.com Advance Purchase TC BAR ➡ ADV -20 

OTTRLOHC Trip.com Promotion LOS HC BAR ➡ DISLOS 0 

OTTRLO Trip.com Promotion LOS TC BAR ➡ DISLOS 0 

OTTRLTHC Trip.com Promotion LTO HC BAR ➡ DISLTO 0 

OTTRLT Trip.com Promotion LTO TC BAR ➡ DISLTO 0 
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HEALTH CHECK PRICING  
MIS-ALIGNMENT EXAMPLES 
The pricing review for December 9 highlights the mis-alignment resulting from improper parent rate plan linking. 
While all Hotel Trader rates should be structured with a 20% discount to account for the required margin, the 
partner's Member Rate, Member LOS Rate, Package Rate, and Member Package rate are currently linked to BAR 
rather than their equivalent hotel-direct products. 
 
This configuration directly stalls commercial momentum and negates the hotel's strategy to backfill group 
segment losses through wholesale channels. Even though Hotel Trader provides extensive distribution reach, the 
Package rate—which is the critical rate plan for capturing this audience—is rendered ineffective due to being 
incorrectly priced to BAR. 
 
Although the following illustration highlights Hotel Trader, identical logic applies to additional channels suffering 
from absent or flawed linkage. Restoring the distribution hierarchy will facilitate the recovery of booking velocity 
across these suppressed platforms. 
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VISUAL PRICING ILLUSTRATION  
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OBSERVED HOTEL DIRECT PRICING + ​
HOTEL TRADER PRICING FOR DECEMBER 9 
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